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DAYONE GmbH
Oudenarder Straf3e 16
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www.dayone.de



http://www.dayone.de

’ : .
/‘i“\ ) \‘

‘L‘\ . > 3 \
& Designstudic
 die vorankommen woll

s Y

ww

rowing Forward



Facts & Figures

» < ,.r

g7 <
i
g——

Grundung

2012

Standort

Berlin (DE)

Unternehmensform

GmbH (unabhéangiqg)

Team

~40 Expert:innen
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Unser Angebot

Strategie

Wir entwickeln Strategien, die
Unternehmen handlungsfahig machen.

Design

Wir gestalten digitale Produkte & Services,
die Nutzer:innen begeistern.

Traktion

Wir sorgen dafur, dass digitale Vorhaben
auch Wirklichkeit werden.
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Unser Angebot

Wir helfen Unternehmen, strateqgische Klarheit zu schaffen, digitale
Losungen zu entwickeln — und diese erfolgreich zu etablieren.

Strategie Design Traktion

- Digitalstrategie - UX / Ul Design (Web & App) - Agile Methoden & Routinen

- Customer Experience - Customer Journey & - Produktmanagement & PO-
Strateqgie Service Design Support

- Digitale Produkt- und - User Research & - Projekt- und Change-
Plattformstrateqgie Prototyping Management

- Digitale Vertriebs- und - Barrierefreies Design - Rollendefinitionen &
Wachstumsstrateqgie (Accessibility / BFSG) Zusammenarbeitsmodelle

- Markenstrateqgie - Designsysteme - Stakeholder-Management
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Auszug unserer Kunden
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Publikationen

Contents

02. Defining positioning and

differentiation

When we realized that the feedback
from our clients was not only about the
good results, but above all about our
empathetic, structured and logical way

gRAN®

04. Creating a brand

These days, the name »DAYONE« seems
to make perfect sense. In 80-90% of
our client work, we are working with a
brand new idea, a new challenge, a blank
slate. But the origin story is a little less
perfect. From a business plan competi
tion, to a nightclub event series in
Freiburg, to a scribble in a notebook, the
DAYONE name had its own journey.

of working we understood that asking »Page 072
ourselves "how" we do our work was the

pivotal moment in becoming super

clear and on point about our positioning
03. Design Innovation as a Service

- Page 034
How can we continue to bring people
on board whilst also ensuring strong
outcomes through consistent ways of
working? This has been an ongoing
point of intense focus for us, as we knew
that with every new hire, our founders
and »DNA carriers« would become less
able to be as involved in the daily
project work and operations in the way 05. Perspectives on sustainability
01. What is design? they used to be. How did organic growth become a sus
Design is at the heart of our approach -+ Page 052 tainable company culture? And what
to every challenge and problem does it actually mean to lead companies
whether it's busi s and models, sustainably, apart from the environmen
digital products, or issues ranging tal component? Senior Brand and
from the right team organization to Communications Manager Annalena
culture development. asked our partners Nico and Suzie.
- Page 012 < Page 112
008 009

YEARTEN - A retro future perspective Design Innovation Whitepaper

Unser erstes Buch richtet sich an alle Unternehmer, Intrapreneure, Wie du Design als Denkweise, Arbeitsweise und Methodik far

Teamleiter und Designer da drauf3en. nachhaltige Innovationen in deinem Unternehmen etablierst.
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https://www.dayone.de/publikationen/yearten
https://www.dayone.de/publikationen/whitepaper-design-innovation

DlaaS Al

Design meets Al:

Die DlaaS® Al ist unsere P—

Toolbox fur produktivere

Strategie- und Designarbeit.
GPT-4.1

t Offsite Project Customer Interviewer Customer Profile Builder

Prop Designer Interview Analyzer User Story Writer
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© DAYONE

Wir freuen uns auf eure Fragen &
Anmerkungen.

Christopher Miller Nico Wohigemuth
Partner Managing Partner
christopher.mueller@dayone.de nico.wohlgemuth@dayone.de

+49 160 328 00 51 +49 151 705 056 39
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